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Sanctions Advisory

CORE OFFERINGS
● Real-Time Sanctions Risk Advice
● Political Risk Horizon Scanning And Forecasting
● Compliance Program Development, Implementation and Training 

Selection of Clients and Partners

Growing consultancy supporting Nordic, Asia and US-based global financial institutions, defense and 
maritime manufactures and energy firms with proactive sanctions risk management

Provide current insights into Washington and Brussels through active networks and past experience with 
the US Department of the Treasury, US Department of State, and US Embassy Helsinki 

tjn@sanctionsadvisory.dk |   +45 31 63 10 32

mailto:tjn@sanctionsadvisory.dk
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KONGSBERG 
SIZE AND 
SCOPE

40
COUNTRIES

3
BUSINESS AREAS

11 122
EMPLOYEES

27,5
BNOK, REVENUES

2021
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OUR GLOBAL REACH
2021

AMERICA
716 EMPLOYEES

AFRICA
22 EMPLOYEES

EUROPE
2.004 EMPLOYEES

OCEANIA
65 EMPLOYEES

NORWAY
7.018 EMPLOYEES

ASIA
1.297 EMPLOYEES

250 
Employees

Denmark 20
Finland 500
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A TECHNOLOGY POWERHOUSE WITH 
3 STRONG BUSINESS AREAS

KONGSBERG
MARITIME

KONGSBERG
DIGITAL

DEFENCE &
AEROSPACE



INTRODUCING THE

Trade Compliance
Project



Partnering on the project : Benefits

Achieve Effective Solutions 
Adapted to Business

Greater Feedback and Progress

Test Solutions Together = 
Effective Approach

Leverage and Pool Skilled
Resources

Benchmarking Exercise
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TRADE COMPLIANCE PROJECT
AUDIT TEAM
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Rosa Rosanelli is VP and Head of 
Compliance in Patria

Rosa is also Project Lead for the 
“Trade Compliance Project”, 

A Lawyer specialized in export 
controls, Rosa holds a Master in Law 
of Air, Space and Telecommunications 
at Paris XI University and a Master in 
International Relations (International 
law) at Rome La Sapienza University. 
She is currently also enrolled in an 
Executive MBA program.

Tyler Nielsen previously served with 
the US Department of the Treasury, 
US Department of State, US Embassy 
Helsinki and most recently as the 
Head of Advisory – Sanctions at 
Nordea. 

Tyler brings unique insights on the 
formulation of sanctions policy and 
application of sanctions enforcement, 

particularly from the US perspective. 

Lars Løken former Director for Export 
Control Licensing at the Norwegian 
Ministry of Foreign Affairs/Oslo.
Coordinating Defence and Dual-Use 
licensing processes and decision 
making, development of destination 
country policies and industry outreach. 

Military background including NATO 
headquarter.

Master in law from University of Oslo
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THE WORLD IS CHANGING
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THE WORLD IS CHANGING RAPIDLY



Sanctions Developments and Outlook
● Russia sanctions changed the Nordic, EU and international sanctions landscape

○ Have never had closer coordination and alignment on sanctions between G7+EU+Allies
○ “Freeze  and Seize” Task Force is a new level of coordination of sanctions implementation within the EU
○ Discussions for enhanced collaboration in the future, less silos and more cross-border engagement

● Future
○ Turkey
○ China/Taiwan   
○ Hot spots

● Outlook - How to Comply?
○ Increase in illicit actors - Global coordination and wide scope of sanctions means greater compliance challenges from sanctions circumvention 

schemes
■ Need better due diligence to know your customer and the restrictions around products and services

○ Adapt to the change - Need to have a program that can adapt to changing regulations and business leadership needs to anticipate how changes 
will impact the business

■ Need clear policies and approaches that have already made the risk vs. reward decision to say no to risky 
business from the start

■ Need to keep abreast of political developments and how our governments are looking to influence them



Sanctions Crafting and Implementation -
Denmark, Finland and Sweden

Crafting:

● Nordic Sanctions Contract Group - representatives of each Ministry of Foreign Affairs
● Coreper II - Weekly coordination meetings on the EU permanent representatives

Implementation:
● EU Regulation → Local law immediately → implementation responsible of designated authority

● Competent Authorities vary by specific restriction, coordinating agency is Ministry of Foreign Affairs

● Denmark new law in 2021 to enhance enforcement authority of the Danish Business Authority

○ Dan Bunkering enforcement case referred from DBA to State Prosecutor

● Primary offices for implementation and enforcement:

DK: Danish Business Authority / Team Global Trade and Security
SE: Inspectorate of Strategic Products (ISP)
FI: Ministry of Froreign Affairs / International Law Unit
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Norsk regelverk
Eksportkontroll og sanksjoner

https://www.regjeringen.no/no/tema/utenrikssaker/Eksportkontroll/id754301/
https://elisens.eksportkontroll.no/login;jsessionid=15r51iud1hq0c1306nd9dckbrz?0
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Company Limited

15

https://www.regjeringen.no/contentassets/f9696f688c0444d9a0bd3e4028d46f6b/no/pdfs/stm202120220014000dddpdfs.pdf
https://nsm.no/getfile.php/136480-1623136396/Filer/Dokumenter/Veiledere/Veileder%20i%20bruk%20av%20sikkerhetsloven%20for%20%C3%A5%20motvirke%20sikkerhetstruende%20investeringer%20og%20oppkj%C3%B8p%200621.pdf
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Regelverk

Lov om kontroll med eksport av strategiske varer, tjenester og teknologi –
eksportkontrolloven (1987) 

Forskrift om eksport av forsvarsmateriell, flerbruksvarer, teknologi og 
tjenester – eksportkontrollforskriften (2013). 
Vedlegg 2 Lister (Forsvarsmateriell og flerbruksvarer)
(Pågående arbeid med endringer for «Kunnskapsoverføring» relatert til 
utdanning og forskning)

Retningslinjer for UDs behandling av søknader om eksport av 
forsvarsmateriell, samt teknologi og tjenester for militære formål –
retningslinjene (1992)
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Sanksjoner Norge 
Ulike vedtak – ulike rettsgrunnlag

 FN (UN)-sanksjoner – hjemmel i FN pakten kap. VII art 41
Sikkerhetsrådet må anse situasjonen som «en trussel mot 
internasjonal fred og sikkerhet»
Alle stater er folkerettslig forpliktet til å gjennomføre sanksjonene

 EUs restriktive tiltak – hjemmel i EU-traktaten
Kan være tillegg til FN-sanksjoner eller egne autonome regimer
(Norge kan politisk velge å slutte opp om disse – gjør oftest det. 
Gjennomføres i norsk rett gjennom egne forskrifter)

 Ny sanksjonslov av 16. april 2021 som hjemler gjennomføringen av   
både FN-sanksjoner og EU-tiltak

18

https://www.regjeringen.no/no/tema/utenrikssaker/Eksportkontroll/sanksjoner-og-tiltak1/sanksjoner-og-tiltak/id2008477/
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Gjennomføring av sanksjonene

Sanksjonsloven § 2: 

 Kongen kan gi forskrift med nødvendige bestemmelser for at Norge kan gjennomføre 
sanksjoner eller restriktive tiltak som er vedtatt i mellomstatlige organisasjoner, eller 
som ellers har bred internasjonal oppslutning, og som har som formål å opprettholde 
fred og sikkerhet eller sikre respekt for demokrati og rettsstat, menneskerettigheter 
eller folkeretten for øvrig

- Utelukker unilaterale sanksjoner               

- Setter begrensninger for hvor selvstendig Norge kan være i utformingen av sin 
sanksjonspolitikk uten at det må fremmes en særlov (det vil være i strid med loven å 
innføre egne sektortiltak, eller listeføre flere personer)

19

https://lovdata.no/dokument/NL/lov/2021-04-16-18
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Russland sanksjonene  

 Norge har innført de mest omfattende sanksjonene noensinne i norsk rett 

 Norge ønsker å stå sammen med våre allierte, strupe Russlands tilgang til midler for 
finansiering av krigen

 Viktig med mest mulig rettsenhet i EU og EØS landene. Både for å styrke effektiviteten, 
men også for å bidra til størst mulig forutberegnelighet for næringslivet (Level playing field)

 7 sanksjonspakker totalt. 

- Siste pakken trådte i kraft 26. august 2022

 Norge gjennomfører alle EUs sanksjoner i norsk rett (med et par unntak)

- Kringkasting av 5 russiske statseide mediekanaler. Grunnloven § 100. (Freedom of speach)

- Tilpasninger til havneforbudet. Unntak for fiskefartøy. 

20
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Hvorfor ikke gjennomføre bare ved å 
henvise til EUs sanksjoner?

 Norge følger EU, men har også gjort en selvstendig vurdering

 EUs rettsakter kan ikke få direkte virkning i norsk rett. 

- Må gjennomføres i norsk rett gjennom egne forskrifter

- Sanksjonene har blitt implementert i norsk rett omtrent 2-4 uker etter de har blitt 
vedtatt av EU 

- Listeføringene trer i kraft straks de er vedtatt av EU (hyperlenke i forskriften)                                                                                                                            

21
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External Framework

EXPORT AND 
SANCTIONS
COMPLIANCE
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CEO VIDEO
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Company Protected

Russian sanctions

24

Norges første implementering av 
sanksjoner mot Russland fant sted 
18. mars 2022, hvor Forskriften ble 
oppdatert til å omfatte sanksjoner 
vedtatt av EU til og med 9. mars 
2022, med enkelte unntak.

Russian sanctions «Unfriendly Countries»

https://www.consilium.europa.eu/en/infographics/eu-sanctions-russia-ukraine-invasion/
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Company Limited

Example

25

Legacy contract commercial product
Signed before sanctions was introduced

Payment in advance

Customers bank on sanction list

Customer
Russian Business Partner

Comapny now added
to  the US SDN list

Delivery in scope (products)
On sanction list in EU, Norway and UK

US nexus?
Risk of Secondary Sanctions?

Can we return the money paid in advance?

Core banks shall be used
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Company Limited

Screening

 High number of requests - aftermarket/services ~80 000 support requests annually –
short notice – major consequences

 Vessels changes flag state, owner, operator and management frequently. 
 Additional compliance risk: AIS Gaps, Port of Calls, Maneuvering, Ship-to-ship transfer

26
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Company Limited

Arising risk

29



KONGSBERG PROPRIETARY  - See Statement of Proprietary informationWORLD CLASS  – Through people, technology and dedication 30

https://www.nytimes.com/2022/09/03/world/americas/ships-gps-international-law.html?unlocked_article_code=gpRkLsTShFYxULq5nCz3nMRM1rUPl_LAWVY786LUYDHUk0wQVleJAGhI3VFrxpzFy73CeuSJMsUauWumT54LNemss3Qtc5T7sbLywCi1UHhFKYFxClibIlFPdmMl88D7_GQtjg7NEmAGCy9LDPiYner9UA8bSvePEvanLESDCB5ZwT4OhLdRvO7BzYc83Ixbn0VwIgw0AVkrHMGGAnNVrhEMH3dhfPcNRLc4NkCsiXz_2icYFIta8voz2dYcFyHvKu4wn8OxcoIDwnU-CDW1f5YCVdfr5It5ahs205mD6YATqk12mqO094GPE2Oh65vRn3lTbFm0JKxO34QpE-OZ0d_0oNAqsSTEfOWenaY&smid=share-url


Conclusion

● The challenge is growing
○ Sanctions risk will continue to grow through new regulations and higher expectations
○ Demands from authorities both local and international will increase
○ Illicit actors are always adapting and improving their capabilities
○ There is all more to investigate and research that can be done to find risk

● Best approach is to embrace the change and build a program to adapt to the emerging 
environment

○ Scan the political horizon, understand your exposure and measure that may be deployed
○ Define the acceptable risk and be clear eyed about the risk vs. reward of global business
○ Perfection is unattainable, constant improvement is the benchmark



Questions?

Tyler Nielsen 

CEO Sanctions Advisory

Håkon Lindteigen

VP Corporate Compliance Kongsberg Gruppen ASA
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